BOMBAY SAPPERS ASSOCIATION 

MINUTES OF THE SPECIAL MANAGEMENT COMMITTEE

MEETING (MCM) HELD ON 26 NOV 2008
GENERAL
1.
A Special   Meeting of   the Management Committee of the Bombay Sappers Association ( BSA) was held on 26 Nov 2008 at 1200 hrs in  the Hall of Generals at BEG & Centre.  The meeting was chaired by the Chairman, Lt Gen N Thamburaj, SM, ADC, GOC–in–C Southern Comd and The Col Comdt The Bombay Sappers. 

2.
 The following were present: -

 
(a) 
Maj Gen SCN Jatar (Retd)

-
Hony Gen Secy
(b)
Maj Gen SD Sohoni (Retd)

-
Member

(c)
Maj Gen SG Pitre (Retd)


-
Member
(d)
Brig M Sabharwal



-
Dy MS, HQ Southern Comd

(e)
Brig Sanjiv Talwar



-
Comdt The Bombay Sappers 






and Vice Chairman BSA.

(f)
Col RN Tiwari



-
Secy – cum - Treasurer

         (g)
Col M M Bhushan (Retd)

-
Member 

(h)
Col JS Brar




-
Member

(j)
Lt Col Feroz Karlekar


-
SO to Col Comdt

(k)
Lt Col KA Kawlay

 

-
Member/OIC BSA 

(l)
Sub Maj/H’Capt VM Lavate

-
Member
AGENDA POINTS
3.
The Special MCM was held primarily to deliberate on the action plan to restructure and revamp the BSA in consonance with the decisions taken during the Annual General Body Meeting held on 29 Aug 2008. The points on the agenda were : -

(a)
Agenda Point – I.

Passing of the minutes of MCM held on          




12 Aug 2008.


(b)
Agenda Point – II.
Passing of the minutes of AGM held on






29 Aug 2008.


(c)
Agenda Point – III.
Restructuring of BSA to incl the following:-


(i)
Review of scope and subscription of membership.



(ii)
Examine avenues of fund generation.



(iii)
Deliberation on modalities of networking and 




institutionalisation. 
(iv)
Infrastructure for BSA network.

(v) Impetus to welfare activities.

(vi) Policy for commercial ventures.

(d)
Agenda Point IV.
Any other points with permission of committee.

OPENING REMARKS AND REVIEW

4.
Welcome address by Vice Chairman.
Vice Chairman Brig Sanjiv Talwar, Comdt The Bombay Sappers welcomed the Chairman and all distinguished members to the special MCM.  He stated that the deliberations of the day would serve as the beacon for path braking initiatives to be initiated to make the BSA a dynamic and vibrant institution.  
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5.
Opening remarks of Chairman.

The Chairman Lt Gen         N Thamburaj, SM, ADC, GOC–in–C Southern Comd and Col Comdt, The Bombay Sappers in his opening remarks said that tremendous opportunities were available to be en-cashed by BSA members for post retirement employment and education of their wards.  There was requirement of ensuring that the disaster relief amount was disbursed to the  most needy and would adequately mitigate his/her crisis. A lot could be done for HIV support and hostel facilities for both boys and girls.  He exhorted the members to come up with practical and dynamic suggestions for revitalising the BSA activities.

6.
Review of Progress.

(a)
Maj Gen SP Pitre (Retd) in his review of the progress made so far 
stated that the Col Comdt had instituted a committee to examine the 
proposals listed at Agenda Point No – III. Discussions cum 
presentation on the points were made during the Trg Conf and BSA 
AGM held on 29 Aug 2008. 
(b)
A DO letter from Col Comdt was sent to 125 offrs (58 serving 
and 67 retd) to invite their suggestions and comments. 41 Offrs 
replied with overwhelming support for the proposals. Details are at 
Appx ‘A’.  
(c)
The major and minor units were fwd a questionnaire on the issues raised during the presentation in the AGM.  The response recd were in favour of the proposals. The details are at Appx ‘B’. 
(d)
The action plan had been formulated.  The BSA had reached a tipping point wherein there was a requirement of deliberating on the details to operationalise the proposal. All aspects of the proposal were required to be considered in great detail and the financial implications analysed as this special MCM would be setting a new precedence. 
AGENDA POINT – I : PASSING OF MINUTES OF MCM
7.
The minutes of MCM of 12 Aug 2008 was deliberated upon and passed by the Management Committee.  The minutes have been circulated to all members vide letter No. 10003/MGT/BSA dt  21 Aug 2008 and are available on BSA website www.bsakirkee.org
AGENDA POINT – II : PASSING OF MINUTES OF TENTH AGM 

8.
The minutes of Tenth AGM of 29 Aug 2008 was deliberated upon and passed by the management committee.  The minutes have been circulated to all members vide letter No. 10003/AGM-10/BSA dt  29 Sept 2008 and are available on BSA website www.bsakirkee.org
AGENDA POINT – III : RESTRUCTURING OF BSA 

Scope and subscription of Membership.
9.
The Management Committee members were of the unanimous view that there was a need to revise the subscription amount for BSA and to reach out to all Bombay Sappers to become members of BSA. The issues discussed and agreed upon by all Management Committee members are as under: -
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(a)
It was unanimously decided that all Bombay Sappers whether 
they have paid their subscription or not will be deemed as BSA 
members for the purpose of availing the benefits of various schemes. 
However hereinafter all YOs getting commissioned into the Bombay 
Sappers and all Rects on attestation will pay their subscription 
amount as is the 
practice now.


(b)
Revision of Subscription.
The Management Committee 
unanimously approved the revision of rates of subscription as under:- 
	Ser No
	Category
	Present Rate
	Revised Rate

	(i)
	Offrs
	1000/-
	2000/-

	(ii)
	JCOs
	800/-
	1500/-

	(iii)
	OR
	600/-
	1000/-



(c) 
Addl clauses.

The following was decided:-



(i)
All Offrs on promotion to Col and above will pay an 


additional amount of Rs.500/- for each promotion as his 


contribution to the BSA.



(ii)
A PBOR on commission as an Offr will deposit the 


difference of his subscription held with BSA and the Offr 


membership amount to upgrade his membership to Offr 


membership.  



(iii)
A Hav on promotion to Nb Sub will deposit the 



difference of the OR membership amount and JCO 



membership amt i.e Rs. 500/- to upgrade to JCO 



membership.



(d)
All serving Offrs, JCOs and OR should be approached to


deposit the balance  of amount in the BSA as per the revised 


rates.



(e)
All veteran members will be intimated the revised rate of 


subscription.  The decision to deposit  the difference of old and 


revised rates will be left to the veterans.



(f)
The serving and veteran Bombay Sappers who have not 


deposited their subscription amount will be approached and 



encouraged 
to pay their subscription amount to BSA.
Avenues of Fund Generation

10.
Based on the membership pattern and other methods of revenue generation the broad categories of fund generation visualized during the meeting are as under: 

(a)
Mandatory


(i)
All new members contributing at the new rates of membership.



(ii)
All serving members depositing the difference of new and old 


rates of subscription.



   Contd…P-4/-

-4-


(b)
Optional



(i)
Serving Bombay Sappers who have not yet paid their 



subscription depositing the subscription amount at new rates.



(ii)
Veteran Bombay Sappers who have not yet paid their 



subscription depositing the subscription amount at new rates.



(iii)
Veteran Bombay Sappers who have already paid their 



subscription at old rates pay the difference of the new and 


old rates.



(c)
Unit Contributions
Major units and minor units contribute 
annually to BSA at rate of Rs. 10000/- and Rs. 5000/- respectively.


(d)
Donations

A No of organizations and institutions wanting to 
donate for charity could be approached to make donations to BSA.
11.
Based on the analysis of the commissioning and recruitment pattern and the state of BSA membership (Copy att at Appx ‘C’) the anticipated revenue generation upto Mar 2009 is as under:-

	Ser No
	Details
	Amount
	Anticipated Revenue

	(a)
	YOs, Rects and Promotions

(Anticipated figures, Mandatory)
(i) YOs ( 15x2000)
(ii) Rects (200x1000) 

(iii) Promotion (Hav to Nb Sub)(150x700)
	30000
200000

105000
	335000

	(b)
	Addl Subscription (Serving Members)
(Mandatory)
(i) Offr (833x1000)
(ii) JCOs (785x700)
(iii) OR (25089x400)
	833000

549500

10035600
	11418100

	(c)
	Addl Subscription (Optional)
(Veteran Members)

(i) Offr (247x1000)
(ii) JCOs (1286x700)
(iii) OR (6400x400)
	247000
900200

2560000
	3707200

	(d)
	Subscription (Serving Non Members)

(Optional)

(i) Offr (387x2000)

(ii) JCOs (1469x1500)

(iii) OR (3386x1000)
	774000

2203500

3386000
	6363500

	(e)
	Subscription (Veteran Non Members)

(Optional)

(i) Offrs (890x2000)

(ii) JCOs (8114x1500) 

(iii) OR (61815x1000)
	1780000

12171000

61815000
	75766000

	(f)
	Unit Subscription (Mandatory)
(i) Major Unit (24x10000)

(ii) Minor Unit (09x5000)
	240000

 45000
	285000

	(g)
	(Mandatory) Donation target to be achieved per year
	2000000
	2000000

	
	Grand Total
	
	99874800
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Mandatory 

-
1,40,38,100




Optional

-
8,58,36,700







     …………………….



Grand Total
        9,98,74,800






     …………………….

12.
The total estimated mandatory additional revenue by the steps taken as projected at para 7 and para 8 above is Rs.1,40,38,100/-.  The optional additional revenue of Rs. 8,58,36,700/- as and when it materialises will provide greater flexibility to undertake meaningful and tangible welfare activities.  The Management Committee concurred with the proposals and in principle accepted the implementation of the measure.
Networking and Institutionalisation

13.
The BSA activities were earlier Pune centric. An attempt has been made to activate the Punjab Chapter and reach out to Bombay Sapper veterans in North India.  To institutionalise the networking of BSA, to further extend the reach of BSA and to put in place a practical and vibrant network the following was proposed.


(a)
HQ BSA be est at BEG and Centre, Khadki, Pune with a veteran 
Brig/Col at the helm assisted by a nominated serving Offr, a veteran JCO 
and two veteran OR.  The veteran Offr be designated as Director BSA,JCO 
as Asst director BSA and OR as supervisor.  


(b)
A Regional HQ be opened at Chandigarh manned by a veteran Offr, 
Veteran JCO and veteran OR. The offr at regional HQ be designated as 
Honorary Regional Director BSA, JCO as Asst Director and OR as supervisor 
BSA.

(c)
Two Sub Centres be est, one each at Kolhapur, Maharashtra and 
Amritsar, Punjab manned by a veteran JCO as Asst Director and a veteran 
NCO as supervisor.

(d)
Institutional sp to the BSA HQ, Regional & SubCentres including 
periodic monitoring of their 
functioning be the responsibility of the Centre 
and nominated/co-located Engr Regt.

(e)
Road map for the network, charter of duties of the Director, Asst 
Director and other staff be laid down.


(f)
Honorarium be paid to the veterans willing to take up the onerous 
responsibility. The proposed honorarium and financial effect is as under :- 

	Ser No
	Details
	Proposed Honorarium


	Remarks

	
	
	Per Month
	Yearly
	

	
	
	Basic Amt
	Tpt
	Total
	Financial Effect
	

	(i)
	BSA HQ Pune

Director

BSA Offr (Serving)

Asst Director (JCO)

Supervisor (02xOR)

Est Expenses
	20000

Nil

7000

5000

12000
	5000

Nil

2000

2000

Nil
	25000

Nil

9000

7000

12000
	300000

Nil

108000

168000

144000
	(for 2xOR)

	
	Total BSA HQ
	49000
	11000
	60000
	720000
	

	(ii)
	Regional HQ

Regional Director

Asst Director

Supervisor

Est Expenses
	10000

7000

5000

7000
	5000

2000

2500

Nil
	15000

7000

7000

7000
	180000

108000

84000

84000
	

	
	Total Regional HQ
	29000
	9000
	38000
	456000
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	Ser No
	Details
	Proposed Honorarium


	Remarks

	
	
	Per Month
	Yearly
	

	
	
	Basic Amt
	Tpt
	Total
	Financial Effect
	

	(iii)
	Sub centre, Kolhapur

Asst Director

Supervisor

Est Expenses 
	7000

5000

4000
	2000

2000

Nil
	9000

7000

4000
	108000

84000

4000
	

	
	Total Kohalapur Subcentre
	16000
	4000
	20000
	240000
	

	(iv)
	Subcentre, Amritsar

Asst Director

Supervisor

Est Expenses 
	7000

5000

4000
	2000

2000

Nil
	9000

7000

4000
	108000

84000

4000
	

	
	Total Amritsar Subcentre
	16000
	4000
	20000
	240000
	

	Grand Total
	BSA HQ, Regional Centre and Two Sub centre
	110000
	28000
	138000
	1656000
	



(g)
It was proposed that the director be selected and nominated by the 
Management Committee.  The Honorary Regional Director, Asst Director, 
Supervisors be nominated by the selected Director.  Maj Gen SG Pitre (Retd) 
proposed that Brig S Dandekar be nominated as the director based on his 
spoken reputation and availability at Pune. The Management Committee 
deliberated 
on the proposal and approved the appointment of Brig S 
Dandekar as the 
Director.  It was decided that Brig S Dandekar would be 
invited to 
commence 
the est of BSA HQ, the Regional HQ and the sub 
centers wef Dec 2008.
14.
Charter of Duties of Director BSA.

It was decided by the Management Committee that the charter of duties of director BSA should include:-

(a)
Initial establishment of Regional Centre and two sub-centres.  
Thereafter the possibility of extending the network by establishing additional 
sub-centres will be examined.


(b)
Reach out to all BSA members and intimate the revised rate of 
subscription. Monitor the deposit of difference in old and revised rates by all 
members.


(c)
Generate Revenue by donations of upto Rs. 20 lakhs annually.


(d)
Monitor the functioning of BSA subcommittees for various welfare 
activities.


(e)
Establish a proactive placement cell with the mandate that every 
retiring Bombay Sapper be given a chance to get employment. 


(f)
Examine and prepare project for profit oriented commercial ventures 
which would provide additional revenue for BSA networking and welfare 
activities.


(g)
Maintain an upto date data base of BSA members and regularly update 
BSA website.
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Infrastructure of BSA
15.
(a)
Office and Furnitures.

The space and furniture for office of 
the 
HQ BSA, Regional Centre and subcentres will be provided by the BEG & 
Centre and nominated Regt.  At BEG & Centre the Quarter Guard building of 
Depot Bn was earmarked for housing the BSA HQ.


(b)
Telephone.

An internal telephone be provided through the 
Centre/Regt exchange.  Further a fixed sum be earmarked for mob telephone 
bills.


(c)
Stationary and Misc Expenses.
Be authorise within budgeted 
amount of establishment charges.

Impetus to welfare activities
16.
It was agreed to by the members that the welfare activities of BSA should encompass the under mentioned for which subcommittees of volunteer members will be appointed.


(a)
HIV and orphanage.


(b)
Grant of Education scholarships and higher education loan.


(c)
Disaster relief.


(d)
Placement Cell.

Gurnam Academy
17.
The issue of Gurnam Academy being placed under BSA was deliberated upon. After detailed discussions it was decided that the Gurnam Academy would continue to be a Regimental Institution.  However the facilities of the Gurnam Academy will be extended to BSA members.
Commercial Ventures.
18.
In principal the management committee accepted the requirement of running profit making commercial ventures.  It was unanimously agreed that the BSA Placement Cell could be the first profit making commercial venture.  The Director BSA once nominated would be required to process the project  of new proposals to the management committee alongwith the recommended modalities of financial accounting and financial support for approval prior to actual implementation.

Points from Members.

19.
Maj Gen SCN Jatar
The general officer while lauding the initiatives emphasised the need of exercising caution is handling the finances of BSA.  His recommendations which were accepted unanimously include the following:-


(a)
The payment of the appointments at BSA HQ, Regional HQ and sub-centres be performance related.


(b)
Channel of reporting of the appointments of BSA HQ, Regional HQ 
and 
sub-centres be laid down.


(c)
Checks and balances be instituted on the functioning of the various 
establishments.  It was suggested that a review be conducted as under:-


(i)
Once a month by Comdt.



(ii)
Once a Qtr by MCM.

(iii) Once a year by AGM.
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(d)
Commercial Ventures.

It was suggested that the opinion of revenue authorities and legal experts be obtained on the proposal of est commercial ventures.  The proposed ventures besides being viable should guarantee a profit of 15 to 20 %.  There could be a requirement submitting change report to the MOU and the MOU may need modification/redrafting. The modalities of financial accounting and financial support to commercial ventures be laid down in detail after the revenue and legal opinions are obtained.

20.
Maj Gen SD Sohoni.

The general officer pointed out the need of est a ECHS cell at BSA HQ to facilitate the processing the ECHS membership and  medical claims. The proposal was unanimously accepted.

21.
Secy-cum-Treasurer.

The Secy-cum-Treasurer intimated that due to the efforts of the Chairman the following donations, gifts and incentives were in the pipe line.

(a)
An Tata Winger AC Ambulance for the centre.  A cheque of Rs. 7.14 
lakhs had already been received by the Accounts Branch and the ambulance 
would be delivered by 27 Nov 2008.

(b)
A Tata Winger AC Bus for the centre.


(c)
Rs. 10 lakhs as donations for BSA.


(d)
Rs. 3 lakhs as performance incentives for Master Rommel Mazumdar 
for excellence in Golf. 

 AGENDA POINT – IV: OPEN HOUSE

22.
Salary and Accommodation BSA Dvr.
Nk DL Karkhanis (Retd) was appointed as driver for BSA in the month of Aug 2004 on a monthly salary of Rs. 2000/- pm.  His salary was reduced of Rs. 1800/- in the month of Jan 2008.  The indl has now requested that salary be increased to Rs. 2000/- and temporary accommodation be allotted to him. The management committee considered the indls request and accepted the same.



CONCLUSION
23.
Their being no other point the meeting was concluded. The Vice Chairman thanked all members of the management for their active participation and suggestions.










(RN Tiwari)











Col











Secy-cum-Treasurer










For Vice Chairman

10002/MGT/BSA                                                               

Bombay Sappers Association

C/O Headquarters

Bombay Engineer Group & Centre

Kirkee, Pune-411003

Dated:             Dec  2008
Distribution:-

Chairman, Bombay Sappers Association 

Vice Chairman, Bombay Sappers Association

Honorary Gen Secretary,  Secretary-Cum-Treasurer,  

MCM Members,  All Major/Minor Units

                   Appx ‘A’

                                                             (Ref to para 05 of  Spl MCM minutes)

SUMMARY

	SER NO. 
	POINTS
	RECOMMENDATION
	No COMMENTS BY OFFRS
	TOTAL
	REMARKS

	
	
	AGREED
	NOT AGREED
	
	
	

	1.
	Membership
	34
	01
	06
	41
	

	2.
	Networking
	31
	03
	07
	41
	

	3.
	Modernisation of Placement Node
	30
	02
	09
	41
	

	4.
	HIV & Orphans Care
	26
	04
	11
	41
	

	5.
	Educational Scholarship and Loans
	27
	04
	10
	41
	

	6.
	Hostel Facility
	25
	04
	12
	41
	

	7.
	Funding
	29
	03
	09
	41
	

	8.
	Undertaking Viable Commercial Ventures
	25
	07
	09
	41
	

	9.
	Misc
	-
	-
	-
	
	Misc suggestion recd from 15 Offrs


Note :

· DOs sent to 

:
125 Offrs (58 Serving & 67 Retd)

· Reply recd from 
:
41 Offrs  (21 Serving & 20 Retd)

                   Appx ‘B’

                                                             (Ref to para 05 of  Spl MCM minutes)

DETAILS OF QUESTIONNAIRE SEND/RECD

	SER NO
	NO OF BLANK QUESTIONNAIRE SEND
	REPLY RECD
	NOT RECD

	1.
	Major Units
	29
	13
	16

	2.
	Minor Units
	11
	04
	07

	3.
	Indl Officer
	05
	02
	03

	
	Total
	45
	19
	26


	SER NO
	NO OF BLANK QUESTIONNAIRE SEND
	REPLY RECD
	NOT RECD

	1.
	Major Units
	29
	101 ER, 103 ER, 104 ER, 113 ER, 114 ER, 116 ER, 117 ER, 

118 ER, 120,

268 EBR, 

270 ER
	102 ER, 105 ER, 

106 ER, 107 ER, 

108 ER, 109 RAPID ER, 

110 ER, 111 ER, 

112 ER, 115 ER, 

119 AER, 269 ER

	2.
	Minor Units
	11
	203 BD COY, 

72 TASK FORCE,

969 RER, 970 RER
	235 IWT, 236 IWT, 

656 EBR, 702 EPU, 

201 BD COY, 

202 BD COY, 

411 (I) PARA FD COY, 421 (I) ES, 414 (I) ES, 71 TASK FORCE, 

9 CORPS HMB Det

	3.
	Indl Officer
	05
	Col AN Baindur

Col Vijay Jain
	Brig PK Mangal, 

Col HS Kahlon, 

Col MJ Kumar, 



	
	Total
	44
	18
	26
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	ISSUE NO & ISSUES
	Q NO
	UNITS

	
	
	101 ER
	103 ER
	104 ER
	113 ER
	114 AER
	116 ER
	117 ER

	1.DECENTRALISATION, NETWORKING & REACH

OUT TO NEEDY


	1. Need to decentralize ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	NOT AGREED

	
	2. Proposal of Sub Centres ?
	AGREED
	
	AGREED
	AGREED
	
	
	

	
	3. Assistance of nearby deployed Bombay Sapper Unit and possible to be provided ?
	NOT AGREED
	
	AGREED
	AGREED
	NOT AGREED
	AGREED
	NOT AGREED

	
	4. Anyone proceeding on lve and meeting retired pers of Bombay Sappers ?
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	5. Any other innovative method ?
	
	
	
	
	
	
	

	
	6. Retired BSA volunteer paid a decent  honorarium suggest for sub centre start ?
	
	AGREED
	AGREED
	AGREED
	AGREED
	
	

	2.REDEFINE OBJECTIVES

OF BSA


	1. Need to redefine objectives ?
	
	NOT AGREED
	
	AGREED
	NOT AGREED
	NOT AGREED
	AGREED

	
	2. Any suggestion ?
	
	
	
	
	
	
	NOT AGREED

	
	3. New essence of Serving BSA members help/assist retired BSA member acceptable ?
	NOT AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	4. Reach and proactive connectivity of support to retd/in distress pers ? 
	NOT AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	5. Retired Bombay Sappers be offered membership ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	6. Included/excluded in objective of BSA ?
	
	
	
	
	
	
	NOT AGREED

	3.INSTITUTIONALISATION OF BSA


	1. Institutionalisation of BSA in ten sectors ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. Retired BSA members in each sector ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	NOT AGREED

	
	3. To generate funds through commercial ventures, donations,  sponsorships ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	4. BSA set up be of retired Offrs & PBORs ?
	AGREED
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	5. Welfare activities of BSA each sub sector level in years to come ?
	
	
	AGREED
	AGREED
	AGREED
	
	

	
	6. Any suggestions to achieve this ‘Dream Big’ project ?
	
	
	
	
	
	
	NOT AGREED

	4.TAKE ON SOCIAL RESPONSIBILITY OF TAKING CARE OF HIV CASES AND ORPHANED

CHILDREN
	1. Welfare to social responsibility ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	NOT AGREED

	
	2. Social responsibilities of retd members and their families ?
	AGREED
	
	
	
	
	
	

	
	3. Cooperate help and NGRs in the field good enough as welfare to be taken up by BSA ? 
	
	
	AGREED
	AGREED
	AGREED
	
	AGREED

	
	4.  Any other cause in social welfare ?
	
	
	AGREED
	NOT AGREED
	
	
	NOT AGREED
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	ISSUE NO & ISSUES
	Q NO
	UNITS

	
	
	101 ER
	103 ER
	104 ER
	113 ER
	114 AER
	116 ER
	117 ER

	5.CHILDREN EDUCATION,

LOANS & SCHOLARSHIP


	1. Scholarship be given for girls and especially the retd PBOR ?
	
	AGREED
	AGREED
	NOT AGREED
	
	
	AGREED

	
	2. Scholarship distribution be made on need base ?
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	3. Increase of No of scholarship ?
	
	AGREED
	AGREED
	NOT AGREED
	AGREED
	AGREED
	AGREED

	
	4. Suggested amount and No of Sch ?
	
	
	
	
	
	
	

	
	5. Edn loan amt, courses,  No of such loan and  refund of edn loan ?
	
	
	
	
	
	
	

	
	6. Will need addl funds being earned from FDs ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	7. Will taking profit making commercial venture ?
	AGREED
	AGREED
	AGREED
	
	AGREED
	
	AGREED

	
	8. Suggestions of processing loans & sch ?
	
	AGREED
	
	
	
	
	

	
	9  Addl sch quota for girls students ?
	
	
	AGREED
	
	AGREED
	
	

	
	10. View for small in Nos with higher cutoff sch of Offr children?
	NOT AGREED
	
	AGREED
	AGREED
	AGREED
	
	AGREED

	6.HOSTEL FACILITY


	1.Children hostel facility ?
	
	AGREED
	
	AGREED
	
	
	AGREED

	
	2. Any changes in the draft SOP of GBH ?
	
	
	
	
	
	
	

	
	3. PBORs on GBH facility ?
	
	
	
	
	
	
	

	
	4. Suggestion and any changes on GBH SOP ?
	
	
	
	
	
	
	NOT AGREED

	
	5. Suggestion for expanding addl funds of BSA to GBH ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	
	AGREED

	
	6. Hostel facility start from which section ?
	AGREED
	
	
	
	
	
	

	
	7. Suggestions for allotting 3-4 beds in GBH to each regt ?
	
	
	
	
	
	
	

	7.DISTRESS GRANTS


	1. Distress grant should be matching the need ? 
	AGREED
	AGREED
	
	
	
	
	AGREED

	
	2. Institutionalsing BSA will meet this need. Any suggestions ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	8.COMMERCIAL VENTURES


	1. Proposal for generating addl revenue/commercial ventures ? 
	AGREED
	AGREED
	AGREED
	
	AGREED
	
	AGREED

	
	2. proportion of corpus for commercial ventures ?
	
	
	
	
	
	
	

	
	3. Suggestions small project commercial venture ?  
	
	
	
	
	
	
	


Appx ‘B’ Contd –P-4/-
FEEDBACK ON REVIEW OF BOMBAY SAPPERS ASSOCIATION

-4-

	ISSUE NO & ISSUES
	Q NO
	UNITS

	
	
	118 ER
	120 ER
	267 ER
	268 EBR
	270 ER
	203 BD COY
	72 TA

	1.DECENTRALISATION, NETWORKING & REACH

OUT TO NEEDY


	1. Need to decentralize ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. Proposal of Sub Centres ?
	AGREED
	
	
	
	
	
	

	
	3. Assistance of nearby deployed Bombay Sapper Unit and possible to be provided ?
	AGREED
	AGREED
	AGREED
	
	AGREED
	AGREED
	AGREED

	
	4. Anyone proceeding on lve and meeting retired pers of Bombay Sappers ?
	AGREED
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	5. Any other innovative method ?
	
	
	
	
	
	
	

	
	6. Retired BSA volunteer paid a decent  honorarium suggest for sub centre start ?
	
	
	
	NOT AGREED
	AGREED
	AGREED
	

	2.REDEFINE OBJECTIVES

OF BSA


	1. Need to redefine objectives ?
	AGREED
	AGREED
	NOT AGREED
	AGREED
	NOT AGREED
	NOT AGREED
	NOT AGREED

	
	2. Any suggestion ?
	
	
	
	
	
	
	

	
	3. New essence of Serving BSA members help/assist retired BSA member acceptable ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	4. Reach and proactive connectivity of support to retd/in distress pers ? 
	AGREED
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	5. Retired Bombay Sappers be offered membership ?
	AGREED
	NOT AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	6. Included/excluded in objective of BSA ?
	
	
	
	
	
	
	

	3.INSTITUTIONALISATION OF BSA


	1. Institutionalisation of BSA in ten sectors ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. Retired BSA members in each sector ?
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	3. To generate funds through commercial ventures, donations,  sponsorships ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	4. BSA set up be of retired Offrs & PBORs ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	5. Welfare activities of BSA each sub sector level in years to come ?
	
	
	AGREED
	
	AGREED
	
	

	
	6. Any suggestions to achieve this ‘Dream Big’ project ?
	
	
	
	
	
	
	

	4.TAKE ON SOCIAL RESPONSIBILITY OF TAKING CARE OF HIV CASES AND ORPHANED

CHILDREN
	1. Welfare to social responsibility ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. Social responsibilities of retd members and their families ?
	
	
	
	
	
	
	

	
	3. Cooperate help and NGRs in the field good enough as welfare to be taken up by BSA ? 
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	4.  Any other cause in social welfare ?
	
	
	AGREED
	
	
	
	

	
	
	
	
	
	
	
	
	




Appx ‘B’ Contd –P-5/-
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	ISSUE NO & ISSUES
	Q NO
	UNITS

	
	
	118 ER
	120 ER
	267 ER
	268 EBR
	270 ER
	203 BD COY
	72 TA

	5.CHILDREN EDUCATION,

LOANS & SCHOLARSHIP


	1. Scholarship be given for girls and especially the retd PBOR ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. Scholarship distribution be made on need base ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	3. Increase of No of scholarship ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	4. Suggested amount and No of Sch ?
	
	
	
	
	
	
	

	
	5. Edn loan amt, courses,  No of such loan and  refund of edn loan ?
	
	
	
	
	
	
	

	
	6. Will need addl funds being earned from FDs ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	7. Will taking profit making commercial venture ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	
	

	
	8. Suggestions of processing loans & sch ?
	
	
	
	
	
	
	

	
	9  Addl sch quota for girls students ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	10. View for small in Nos with higher cutoff sch of Offr children?
	AGREED
	
	AGREED
	
	AGREED
	NOT AGREED
	AGREED

	6.HOSTEL FACILITY


	1.Children hostel facility ?
	AGREED
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. Any changes in the draft SOP of GBH ?
	
	
	
	
	
	
	

	
	3. PBORs on GBH facility ?
	
	
	
	
	
	
	

	
	4. Suggestion and any changes on GBH SOP ?
	
	
	
	NOT AGREED
	AGREED
	
	

	
	5. Suggestion for expanding addl funds of BSA to GBH ?
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	6. Hostel facility start from which section ?
	
	
	
	
	
	
	

	
	7. Suggestions for allotting 3-4 beds in GBH to each regt ?
	AGREED
	
	
	NOT AGREED
	
	
	

	7.DISTRESS GRANTS


	1. Distress grant should be matching the need ? 
	AGREED
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. Institutionalsing BSA will meet this need. Any suggestions ?
	
	
	
	AGREED
	AGREED
	AGREED
	AGREED

	8.COMMERCIAL VENTURES


	1. Proposal for generating addl revenue/commercial ventures ? 
	AGREED
	
	AGREED
	AGREED
	AGREED
	AGREED
	AGREED

	
	2. proportion of corpus for commercial ventures ?
	
	
	
	
	
	
	

	
	3. Suggestions small project commercial venture ?  
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FEEDBACK ON REVIEW OF BOMBAY SAPPERS ASSOCIATION

-6-

	ISSUE NO & ISSUES
	Q NO
	UNITS

	
	
	969 RER (TA)
	970 RER (TA)
	COL AN BAINDUR
	
	
	

	1.DECENTRALISATION, NETWORKING & REACH

OUT TO NEEDY


	1. Need to decentralize ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	2. Proposal of Sub Centres ?
	
	
	
	
	
	

	
	3. Assistance of nearby deployed Bombay Sapper Unit and possible to be provided ?
	NOT AGREED
	AGREED
	AGREED
	
	
	

	
	4. Anyone proceeding on lve and meeting retired pers of Bombay Sappers ?
	AGREED
	AGREED
	
	
	
	

	
	5. Any other innovative method ?
	
	
	
	
	
	

	
	6. Retired BSA volunteer paid a decent  honorarium suggest for sub centre start ?
	
	
	
	
	
	

	2.REDEFINE OBJECTIVES

OF BSA


	1. Need to redefine objectives ?
	NOT AGREED
	AGREED
	
	
	
	

	
	2. Any suggestion ?
	
	
	
	
	
	

	
	3. New essence of Serving BSA members help/assist retired BSA member acceptable ?
	AGREED
	AGREED
	NOT AGREED
	
	
	

	
	4. Reach and proactive connectivity of support to retd/in distress pers ? 
	AGREED
	AGREED
	AGREED
	
	
	

	
	5. Retired Bombay Sappers be offered membership ?
	AGREED
	
	NOT AGREED
	
	
	

	
	6. Included/excluded in objective of BSA ?
	
	
	
	
	
	

	3.INSTITUTIONALISATION OF BSA


	1. Institutionalisation of BSA in ten sectors ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	2. Retired BSA members in each sector ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	3. To generate funds through commercial ventures, donations,  sponsorships ?
	
	AGREED
	AGREED
	
	
	

	
	4. BSA set up be of retired Offrs & PBORs ?
	NOT AGREED
	
	AGREED
	
	
	

	
	5. Welfare activities of BSA each sub sector level in years to come ?
	
	
	
	
	
	

	
	6. Any suggestions to achieve this ‘Dream Big’ project ?
	
	
	
	
	
	

	4.TAKE ON SOCIAL RESPONSIBILITY OF TAKING CARE OF HIV CASES AND ORPHANED

CHILDREN
	1. Welfare to social responsibility ?
	AGREED
	
	AGREED
	
	
	

	
	2. Social responsibilities of retd members and their families ?
	
	
	
	
	
	

	
	3. Cooperate help and NGRs in the field good enough as welfare to be taken up by BSA ? 
	AGREED
	AGREED
	AGREED
	
	
	

	
	4.  Any other cause in social welfare ?
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	ISSUE NO & ISSUES
	Q NO
	UNITS

	
	
	969 RER (TA)
	9700 RER (TA)
	COL AN BAINDUR
	
	
	

	5.CHILDREN EDUCATION,

LOANS & SCHOLARSHIP


	1. Scholarship be given for girls and especially the retd PBOR ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	2. Scholarship distribution be made on need base ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	3. Increase of No of scholarship ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	4. Suggested amount and No of Sch ?
	
	
	
	
	
	

	
	5. Edn loan amt, courses,  No of such loan and  refund of edn loan ?
	
	
	
	
	
	

	
	6. Will need addl funds being earned from FDs ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	7. Will taking profit making commercial venture ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	8. Suggestions of processing loans & sch ?
	
	
	
	
	
	

	
	9  Addl sch quota for girls students ?
	AGREED
	AGREED
	
	
	
	

	
	10. View for small in Nos with higher cutoff sch of Offr children?
	
	AGREED
	
	
	
	

	6.HOSTEL FACILITY


	1.Children hostel facility ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	2. Any changes in the draft SOP of GBH ?
	
	
	
	
	
	

	
	3. PBORs on GBH facility ?
	
	
	
	
	
	

	
	4. Suggestion and any changes on GBH SOP ?
	
	
	
	
	
	

	
	5. Suggestion for expanding addl funds of BSA to GBH ?
	AGREED
	AGREED
	AGREED
	
	
	

	
	6. Hostel facility start from which section ?
	
	
	AGREED
	
	
	

	
	7. Suggestions for allotting 3-4 beds in GBH to each regt ?
	
	
	AGREED
	
	
	

	7.DISTRESS GRANTS


	1. Distress grant should be matching the need ? 
	
	AGREED
	AGREED
	
	
	

	
	2. Institutionalsing BSA will meet this need. Any suggestions ?
	
	
	AGREED
	
	
	

	8.COMMERCIAL VENTURES


	1. Proposal for generating addl revenue/commercial ventures ? 
	AGREED
	
	AGREED
	
	
	

	
	2. proportion of corpus for commercial ventures ?
	
	
	
	
	
	

	
	3. Suggestions small project commercial venture ?  
	
	
	
	
	
	



                     Appx ‘C’

                                                            







 (Ref to para 08 of  Spl MCM minutes)

MEMBERSHIP STATE

	DETAILS
	TOTAL SRTENGTH


	BSA MEMBERS


	NON BSA MEMBERS

	
	SERVING
	VETERANS
	TOTAL
	SERVING
	VETERAN
	TOTAL
	SERVING
	VETERAN
	TOTAL

	
	
	
	
	
	
	
	
	
	

	OFFRs
	1220
	1137
	2357
	833
	247
	1080
	387


	890


	1277



	JCOs 
	2254
	9400
	11654
	785
	1286
	2071
	1469


	8114


	9583



	OR
	28475
	68215
	96690
	25089
	6400
	31489
	3386


	61815


	65201



	TOTAL
	31949
	78752
	110701
	26707
	7933
	34640
	5242


	70819


	76061




