BOMBAY SAPPERS ASSOCIATION 

MINUTES OF THE 27th MANAGEMENT COMMITTEE

MEETING (MCM) HELD ON 12 MAR 2009
GENERAL
1.
The 27th meeting of the Management Committee of the Bombay Sappers Association ( BSA) was held on 12 Mar 2009 at 1130 hrs in  the Hall of Generals at BEG & Centre.  The meeting was chaired by the Vice Chairman, Brig Sanjiv Talwar, Comdt BEG & Centre, Kirkee, Pune. 

2.
 The following were present: -

 
(a) 
Maj Gen SCN Jatar (Retd)

-
Hony Gen Secy
(b)
Maj Gen SD Sohoni (Retd)

-
Member

(c)
Brig S Dandekar (Retd)


-
Director

(d)
Col RN Tiwari



-
Secy – cum – Treasurer


         (e)
Col M M Bhushan (Retd)

-
Member 

(f)
Col JS Brar




-
Member

(g)
Lt Col KA Kawlay

 

-
Member/OIC BSA 

(h)
Sub Maj/H’Capt VM Lavate(Retd)
-
Member
(j)
Sub Maj HN Singh


-
Asst Secy

3.
Progress on points raised during Spl Mgmt Committee Meeting held on 26 Nov 2008.

(a)
Restructuring of BSA


(i)
HQ BSA has been established and is now fully functional..


(ii)
Regional HQ at Chandigarh is being raised.  Brig (Retd) BK Kohli 

has been appointed as the Regional Director.


(b)
Networking.


(i)
With the help of Record Office, addresses of all retired PBOR are 

with BSA.



(ii)
Concept of Point JCOs in each district is being tried. A JCO who 

voluntarily agrees to disseminate info about BSA activities will be 


nominated as our Point JCO.



(iii)
News-letters have been sent to all units and to the Point JCOs.



(iv)
News-letter has been put on the BSA site.


(c)
Formation of Sub Committees


Officers to head the Sub Committees have been nominated as under:-



(i)
HIV & Orphaange : Brig RA Pillay (Retd)


(ii)
Distress Grant & Edn Sch : Col MM Bhushan (Retd)



(iii)
Disaster Relief : Col MM Bhushan (Retd)



(iv)
Placement Cell : Col Pawan Nair, VSM (Retd)


(d)
ECHS Cell



(i)
‘ECHS Help Centre’ has been opened in the BSA office where all 

info regarding ECHS is available. Info has been obtained after 


interacting with ECHS office at Sub Area and ECHS MI Room.
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(ii)
Director BSA addresses all retiring PBOR and explains to them 

important aspect of ECHS.

(iii)
Maj Gen SCN Jatar (Retd) mentioned that since the ECHS had not cleared the earlier dues of the empanelled hospital ( “ Poona Hospital”) Col Purandare has not been provided treatment at the hospital.  There is need to pursue 
early clearance of dues of ECHS empanelled hospitals so that hospitals honour their commitment.   The available details can be compiled and a comprehensive letter written to HQ Pune Sub Area and ECHS cell Pune Sub Area with a copy to VCOAS Sectt through BSA.  Maj Gen SCN 
Jatar (Retd) was assured that follow up action will be initiated.

(e)
Progress on KRAs and Duties of Dir BSA.



(i)
Director gave progress on various KRAs as assigned to him with 

specific reference to est of Regional Centre at Chandigarh, measures 

taken to reach out to retired PBRO, efforts for obtaining donations, 

working of ‘Placement Cell’ and progress on ‘data-base’



(ii)
Dir BSA informed that he does not get feed back from companies 

or from individuals who apply for jobs from our office.  Maj Gen SD 

Sohoni (Retd) suggested that we send a draft reply to companies 


along with our forwarding letter.
AGENDA POINT-I
4.
The minutes of Spl MCM dated 26 Nov 2008 were deliberated upon and passed by the Management Committee.  The minutes are available at BSA website www.bsakirkee.org
AGENDA POINT-II
5.
The state of membership till 28 Feb is 1085 offrs, 2096 JCO and 31632 OR; an increase of 263 members since last Spl MCM of 26 Nov 2008. It has been observed that a large number of retired offrs are not members of the BSA.  It is proposed that another drive should be undertaken to induce this category of offrs to join BSA.  Maj Gen SD Sohoni (Retd) suggested that if he is given the list of Bombay Sappers officers of his course and one course senior and one course junior, he will approach them to become members.

AGENDA POINT-III
6.
State of Unit Contribution and Revised Subscription and Donation.

(a)
22 units have paid their unit contribution of Rs 10,000/- & Rs.5,000/- out of total of 35 units.

(b)
Except 120 ER, no other units has sent difference in rates of new subscription and old subscription.

(c)
DO letters have been written to max number (172) of retired offrs who are BSA members. So far 36 offrs have paid enhanced rate of subscription.

(d)
BSA has received Rs 10 lacs from Mr KJS Lamba, Rs 1.0 lac from Sankruti Properties, Rs 50,000/- from Maj Suhas Thakar (Retd), Rs.10,000/- from Brig ML Nasa (Retd) and Rs 10,000/- per month from Mr. Gaurav Taneja in the form of donations.

(e)
Maj Gen SCN Jatar (Retd) suggested that Poonawala & Tata Sons can be approached for donation.  

(f)
Maj Gen SCN Jatar (Retd) mentioned that the person who gives donation may be asked the purpose of donation i.e. if the donor wishes he can give donation to the corpus or any specific activity of welfare and the amount accordingly credited.  This aspect could be checked from CA.
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AGENDA POINT-IV
7.
Edn Loan to Children of BSA Members.


(a)
So far the only 1oan that is being given by BSA is to the serving NCOs for the diploma courses at the rate of 9.5% i.e. the existing rate of F.D.

(b)
The SOP for loan to the children of BSA members is in advance stage of finalisation. The rate of interest to be changed is the issue to be decided. There are three options:-



(i)
Charge Rate of Interest (ROI) @ 0.5% higher than FD rates to 

cover adm cost.  This will not deplete the funds.



(ii)
Charge ROI 1 % lower than ROI charged by the banks for edn 

loan or (a) above, which ever is lower.  At present the ROI of 
FD is 


8.5% 
while ROI for edn loan is 11.75% by the SBI as on date.



(iii)
Charge ROI @ 3.75% which the ROI for funds placed in saving 

account.  This will have an effect of depleting the Corpus. There is a 

need to take a decision on this issue.

(c)
It was approved by MCM that ROI at current saving account of SBI be 
charged.

(d)
There are many courses available at graduate, (e.g. medical/ engineering/BCS) and post graduate (e.g. MCA/MCM/Management) level.  Inter-se priority of courses with respect marks obtained at entry level will have to be defined in the form of a ‘matrix’.


(e)
Maj Gen SD Sohoni (Retd) mentioned that info be sent to all units 
about the good work being done by SPS Academy at Aruangabad so that 
wards of our PBOR can take advantage of it.
AGENDA POINT-V

8.
Sports Scholarship

(a)
During the Spl MCM dt 12 Aug 2008, it was decided that only two 
scholarships for very talented boy/girl will be given. It is difficult to decide 
who is talented to qualify for the scholarship. This year there seems to be no 
such person among the applicants. The budget amount can be transferred to 
other Heads.


(b)
Maj Gen SCN Jatar (Retd) mentioned that good coaches be hired to 
coach our talented boys.


(c)
Brig Dandekar (Retd) was of the view that incentive should also be 
given at lower levels; so that boys/girls with good talent can come up.

(d)
It was agreed that incentives are required at both level i.e. persons who are very talented as well as for budding players.  For this purpose, a paper should be 
put up to encompass all aspects of selection and scholarship grant.  Brig S Dandekar (Retd) will submit the paper.

AGENDA POINT-VI
9.
Allocation of Funds to Sapper Sarai.

(a)
It has been observed that one major and certain minor modification are 
required in Sapper Sarai.  The new toilet block must be made as the old toilet 
block is not functional and is used by many other users. It is also wrongly 
located. Following improvement are required:-
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*
New toilets and bathroom building along with septic tank for single man accn. 


*
Install two European WCs in place of Indian WCs in first two 

rooms.


*
Replacement of false ceiling in bathrooms.


*
Provide side boards and good quality linen.


*
Provide Acquaguard and water cooler.


*
Arrangement for hanging clothes.


*
Provide better mattresses. 

(b)
It is proposed that Rs 10 lacs be given to Sapper Sarai for the above purpose. Depot Bn will execute the project as per proper procedure.

(c)
The allocation of Rs.10 lac for Sapper Sarai was approved.  This should be included in the revised Budget.  Maj Gen SCN Jatar (Retd) suggested that Col MM Bhushan (Retd) and Sub Maj/Hony Capt VM Lavate (Retd) should associate themselves with the Project with the aim that the improvements are carried out as per need and as per proper procedure.  This suggestion was approved.

AGENDA POINT-VII

10.
Spread of Welfare Funds.
(a)
In last two years approx Rs 18 lac to  Rs 22 lacs were accrued from the interest and donation, and 85% of the amount was to be spent during that financial year on the welfare activities of the Trust. It is observed that about 75% of this amount is spent on Gurnam Academy and only 25 % is spent on remaining activities. It is proposed that either we must spend much more amount on edn scholarship, distress grant, sports scholarship or find other areas of welfare so that a larger number of BSA members are benefited. We may consider allotting addl Rs 1.0 lac for Edn Scholarship this year.  Allocation Rs.1.0 lac as addl fund for Edn Sch was approved.  The Board of Officers should finalise the proceedings and amount distributed before 31 Mar 2009.
(b) Sapper Sarai at Pune is being given Rs.10 lac for its improvement.

(c) Rs. 10 lacs are also being given for establishment of Sapper Sarai at Chandigarh.

AGENDA POINT-VIII
11.
Review of Budget.


(a)
The present budget allocation of funds is as per Appx ’A’. It is proposed 
that the amounts to various heads be re-distributed as shown in the Appx 
‘B’.  All aspects of budget proposal were discussed and revised budget after 
re-appropriation as shown in Appx ‘C’ was approved.


(b)
Certain other issues emerged which are as given below:-



(i)
Cheque of Rs. 10 lac can be issued to Regional HQ Chandigarh 

for Sapper Sarai at Chandigarh.



(ii)
It must be remembered that donors can give donations for a 


specific purpose including for putting the amount in Corpus.

(iii) When loans are returned, these must be taken as income.

(iv) In case there is requirement to use subscription amount for any welfare activity instead of putting into Corpus, an amendment to Memorandum will be required.

(v) If all of 85% of donation and interest is not spent on welfare activities, the balance amount can be transferred to “reserve” by a resolution.
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AGENDA POINT-IX

12.
Commercial Venture.

Opinion of the Dr SV Pathak, ex commissioner of Income Tax, was sought on the legality of starting a commercial venture to maximise funds. However, Dr Pathak has opined that, as per existing income tax laws, it is not possible for the BSA, which is registered as Charitable Trust, to enter into any business activity even if the profit accrued is to be utilised for the welfare activities of the Trust. The Trust is likely to lose the present status and we will have to pay taxes on all income. We will also lose total exemption under the Income Tax Act on interest income or donation. It was decided to explore alternative methodology for establishment of ventures like  Placement Cell which would meet the aspirations of the veterans. 
AGENDA POINT-X

13.
Proposal from Kolte Patil Developers Ltd.

There is a proposal from this firm to give low budget houses for PBOR at Wagholi (16 km from BEG), if a group of twenty or so come forward to register. There is a thought that BSA can be an agency to coordinate the effort with a view to bring down the cost per sqft and then leave if to the PBOR to decide. The BSA will only be a facilitator towards bringing down the cost and will not take any part in any deals between PBOR and the Developers.

AGENDA POINT-XI

14.
Proposal from Lt Gen Dua and Mr Taru Yoshino of Auto-Cars Company.
(a)
The company would like BSA to work as an agency to provide drivers  
at Aurangabad for which they will pay BSA some administrative charges. This 
arrangement is being conceived with a view to provide employment to retired 
DPMT from that area. It is proposed to discuss the issue.

(b)
The issue was discussed.  It was decided that on a trial bases a separate company under the companies act be established and based on the feed back of the trial, the further course of action decided.
AGENDA POINT-XII

15.
War Memorial at Apshinge, Satara
 
A group of ex-servicemen, including some Ex-Bombay Sappers, approached BSA for donation to create a memorial for those who gave their lives during the wars. The Comdt BEG & Centre has donated Rs 10,000/- from the Comtd’s fund. It is proposed to discuss whether BSA could give donations for such cases in terms of the laid down objectives. It was agreed that opinion of CA be obtained on this issue.
AGENDA POINT-XIII

16.
Regional Headquarters at Chandigarh.

Brig (Retd) B K Kohli has been nominated as the Regional Director at Chandigarh. An appointment letter has been issued and it is likely that HQ will start functioning wef 01 Apr 2009. It is proposed that during initial few 
months the pay of the functionaries at the Regional HQ be paid directly from BSA office and certain amount be kept at Regional Director’s disposal through 268 Engr Regt for day to day expenditure. However, an account in the bank at Chandigarh/Chandimandir should be opened as soon as possible so that they can receive Rs 10 lac for the Sapper Sarai at Chandimandir.
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AGENDA POINT-XIV

17.
Proposal to Allocate Edn Scholarship to Children of Offrs.

Lt Col HS Sidhu (Retd) of 108 Engr Regt has proposed that offr’s children should also be considered for allocation of edn scholarship; more as recognition of their talent rather than any monitory help. He suggests that a fixed amount be earmarked so that PBOR are not deprived of their share.  This proposal was discussed earlier and was not accepted. Status quo will be maintained. 

AGENDA POINT-XV

18.
Case of No. 1584867Y LNK Nirmal Singh

Some LMC PBOR, wishing to join Army, had approached BSA for loan to return the amount they had taken from Army at the time of discharge.  This request was turned down.  However, Ex LNk Nirmal Singh, who along with his entire family suffer from HIV, required Rs.50,000/-.  Vice Chairman had kindly consented to provide him this help as a special case.  LNK Nirmal Singh will return the amount in five months at the rate of Rs.10,000/- per month.   It is proposed that ex-post facto sanction be given for this transaction. The proposal was approved.
CONCLUSION
19.
Their being no other point the meeting was concluded. The Vice Chairman thanked all members of the management for their active participation and suggestions.











(S Dandekar)











Brig (Retd)











Director BSA











For Vice Chairman

10002/MGT/BSA                                                               

Bombay Sappers Association

C/O Headquarters

Bombay Engineer Group & Centre

Kirkee, Pune-411003

Dated:             Mar 2009

Distribution:-

Chairman, Bombay Sappers Association 

Vice Chairman, Bombay Sappers Association

Honorary Gen Secretary, Secretary-Cum-Treasurer,  

MCM Members, All Major/Minor Units

                               Appx ‘A’

	INCOME AND EXPDR ACCOUNT FOR THE PERIOD 1st Apr 2008 TO 05 Mar 2009

	
	
	
	

	INCOME
	AMOUNT
	EXPENDITURE
	AMOUNT

	 
	 
	 
	 

	Interest of Education Loan
	       37,107.00 
	Education Scholarship
	      161,100.00 

	Interest on FDs
	  2,349,101.00 
	GBH/APS Beas
	        10,095.00 

	Refund of Education Sch
	       14,200.00 
	Distress Grant
	        94,000.00 

	Refund of self chq cancelled
	            435.00 
	 
	 

	Donation Received & Revenue
	  1,405,000.00 
	 
	 

	Interest on Saving Account
	       48,502.00 
	 
	 

	Income of Sapper Sarai
	         6,000.00 
	 
	 

	Duplication Card Charges
	            850.00 
	
	 

	 
	 
	 
	 

	 
	 
	 Closing Balance 
	   3,596,000.00 

	 
	 
	 
	 

	TOTAL AMOUNT Rs.
	  3,861,195.00 
	TOTAL AMOUNT Rs.
	   3,861,195.00 

	
	
	
	

	
	
	Total Income
	   3,861,195.00 

	
	
	Total Expenditure
	      265,195.00 

	
	
	
	

	
	
	 3861195 x 85/100 =
	   3,282,015.75 

	
	
	 Expenditure till date(-)
	  265195.00

	
	
	
	

	
	
	Balance of 85%
	 3,016,820.75 

	
	
	
	


                                                                                              






                Appx ‘B’
PROPOSED  REAPPROPRIATION OF BUDGET 2008 – 2009
	Sr No
	Budget Head
	Actual Expenditure

2007 – 2008
	Proposed Budget

2008 - 2009
	As on date expdtr
	Re-appropriated Budget
	Remarks

	
	Welfare Schemes

	(a)
	Education Scholarship
	1,66,500
	1,64,000
	1,61,100
	2,61,100
	

	(b)
	Sports Scheme
	35,000
	50,000
	Nil
	50,000
	

	(c)
	Distress Grant
	1,20,000
	2,50,000
	94,000
	1,78,000
	Spent 94,000, Addl : 84,000

	(d)
	GBH/APS Beas
	16,98,280
	5,00,000
	10,095
	7,92,915
	

	(e)
	Sapper Sarai – Pune
	-
	-
	-
	10,00,000
	

	(f)
	Sapper Sarai – Chandigarh
	-
	-
	-
	10,00,000
	

	
	Total
	
	9,64,000
	2,65,195
	32,82,015
	85% of 38,61,195

 (Income of Year)

	
	Other Expenses

	(g)
	Salary
	36,600
	25,000
	1,00,700
	1,49,500
	

	(h)


	Maint of Cmptr/Imp of website
	16,888
	15000
	13,659
	17,659
	

	(j)
	Audit fee
	15,000
	15,000
	Nil
	15,000
	

	(k)
	Telephone Bill
	9,449
	9,000
	11,874
	12,874
	

	(l)
	Office Functioning
	13,870
	12,000
	14,004
	15,000
	

	(k)
	Membership Card
	3,212
	2,000
	10,650
	10,650
	

	(m)
	Misc/Reserve
	36,360.95
	15,000
	12,108.20
	15,000
	

	(n)
	Newsletter
	-
	8,000
	2,704
	2,704
	

	(o)
	Memento (Comradeship)
	1,25,251                                 
	1,35,000
	Nil
	Nil
	

	
	Total
	
	2,36,000
	1,65,699.20
	2,38,387
	15% of  38,61,195=5,79,180. Surplus 3,40,793

	(p)
	Edn loan to wards of members of Bombay Sappers


	             -
	5,00,000
	-
	-
	Wrong Allocation

	
	                   Grand Total :
	22,76,410.95

	17,00,000
	4,30,894.20


	35,20,402
	


                                                                                                                             Appx ‘C’
APPROVED REAPPROPRIATION OF BUDGET 2008 – 2009
	Sr No
	Budget Head
	Proposed Budget

2008 - 2009
	Re-appropriated Budget
	Remarks

	(a)
	Education Scholarship
	1,64,000
	2,61,100
	Addl 1,00,000/-

	(b)
	Sports Scheme
	50,000
	Nil
	

	(c)
	Distress Grant
	2,50,000
	1,78,000
	

	(d)
	GBH/APS Beas
	5,00,000
	6,04,528
	

	(e)
	Sapper Sarai – Pune
	-
	10,00,000
	

	(f)
	Sapper Sarai – Chandigarh
	-
	10,00,000
	

	(g)
	Salary
	25,000
	1,49,500
	

	(h)


	Maint of Cmptr/Imp of website
	15000
	17,659
	

	(j)
	Audit fee
	15,000
	15,000
	

	(k)
	Telephone Bill
	9,000
	12,874
	

	(l)
	Office Functioning
	12,000
	15,000
	

	(k)
	Membership Card
	2,000
	10,650
	

	(m)
	Misc/Reserve
	15,000
	15,000
	

	(n)
	Newsletter
	8,000
	2,704
	

	(o)
	Memento (Comradeship)
	1,35,000
	Nil
	

	
	                 Total :
	17,00,000
	32,82,015
	85% of donation plus interest

	(p)
	Transfer to Corpus
	-
	5,79,180
	15% of donation plus interest


Total Income 




= 
 38,61,195










     (-)
Total Expdtr 3861195x85/100

=
 32,82,015











Balance


15%


=            5,79,180
