​BOMBAY SAPPERS ASSOCAITION 

MINUTES OF  42nd   MANAGEMENT COMMITTEE 

MEETING (MCM) HELD ON 25 JUN 2014
1.
42nd meeting of the Management Committee of Bombay Sappers Association (BSA) was held on 25 Jun 2014 at 1100 hrs in the Hall of Generals at BEG & Centre.  The meeting was chaired by Brig Anurag Bhasin, Vice-Chairman, Comdt BEG & Centre, Kirkee, Pune-03.

2. Following were present:-


(a)
Maj Gen SCN Jatar (Retd)


-          Hon Gen Secy
 


(b)
Maj Gen S D Sohoni (Retd)                     -          Member


(c )      Maj Gen S G Pitre



-          Member


(d)
Brig S Dandekar (Retd)


-
Director, BSA


(c)
Col MM Bhushan (Retd)


-
Member

(d)
Col Anil Negi 



-          Secy -cum –Treasurer

(e)
Col Mohit Nangia



-
CO Depot Bn 


(f)       Maj Sandeep Saini                                 
-          OIC BSA

(g)      Sub Maj (H’ Capt)  Lawate 


-          Member

(g)
Sub/Maj Nasim Khan                                -
Asst Secy


Approval of Min of 41st MCM
3.
Dir proposed that Min of 41st    MCM (Last MCM) be approved. The minutes were approved unanimously.

Strength of BSA
4.
Strength of members who have paid membership fees, as on 01 Jun 2014, is:-

(a)  
Offrs

-
  1,381
      (b)  
JCOs

-
  2,400
      (c) 
ORs
            -
40,820
      (d) 
Total

-
44,601
Income so far
5. 
Income so far is as under:-
(a)      Interest on FDs : Rs 55,69,139
(b)      Donations :  Rs 2,49,960
(c)      Issue of cards : Rs. 15,250
(d)      Total : Rs. 58,34,349-2-

-2-

6.  Expenditure during FY 2013-14

	Grant
	Amt sanctioned(Rs) 
	         Amt spent (Rs)
	Beneficiaries

	(a)
	(b)
	(c)
	(d)

	Edn Scholarship
	6,80,000
	6,29,600
	623 Children of 

121 JCO, 502 OR

	EGCW
	12,50,000
	14,22,760
	383 children of 

243 widows

	Distress Grant 
	6,00,000
	2,25,000
	24 ESM/widows

	Imdt Grant
	
	3,45,000
	38 Widows

	Paraplegic
	3,00,000
	2,70,000
	18 paraplegics

	Daughter’s Marriage. 
	1,00,000
	40,000
	04 widows

	GALHE
	2,50,000
	2,02,400
	11 Children (+ 2 BDS)

	Sport Grant
	1,00,000
	75,000
	Three Children (+1 volleyball case)

	Children of GBA
	4,50,000
	-
	

	Spr Sarai
	1,00,000
	3,05,149
	 

	Jor Mela
	3,00,000
	-
	Merged with Spr Sarai

	Salary
	7,12,800
	6,92,307
	 

	Maint Comptr
	30,000
	14,225
	 

	Tele/Inter net
	8,000
	9,678
	 

	Office expdr
	25,000
	8,200
	 

	Audit fees
	25,000
	25,393
	 

	Depreciation
	90,000
	90,000
	 

	TDS 
	1,200
	1,200
	 

	Misc
	49,100
	8019.50
	 

	Tfr max 15 %
	8,75,152
	8,75,152
	

	Total
	58,34,349
	52,39,084
	5,95,265 (Surplus)
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Grant to widows for daughter’s marriage
7.
It was proposed, by Dir (NR), that above grant be increase from Rs10,000/- to Rs 25,000/-. Last fin year, BSA received four  applications. If same trend continues,
BSA will require Rs 1 lac @ 25000/case. It should be possible to absorb by adjusting grants from other ‘heads’.
8.
It is recommended that Rs 1.50 lacs be transferred from Sport Grant to this grant.
9.        The proposal was approved by the MC.
SPORT SCHOLARSHIP
10.
It was discussed in 41st MCM, that this grant be done away with as from the grant given so far to  08  persons,  only one sportsman has shown improvement. 

Grant of Rs 1.75 lacs to seven persons  has not yielded desired results.

It was approved that this grant should be discontinued and funds allotted for this 
grant are merged with grant to widows for daughter’s marriage.
DONATION
11.
Maj Gen V K Bhatt, SM, VSM (Retd) has donated Rs one lac to ‘Corpus’ of BSA,
APPEAL FOR DONATION
12.
BSA has a total income of Rs 32 lacs @ 9.0% interest on corpus of Rs 3.57 crores. It is expected that BSA may receive Rs 4 lac from donations. Bsa can take Rs 4 lacs from last year’s savings. Total income may be Rs 40 lacs.

13.
It was proposed that :-


(a) Regts should be requested to contribute Rs 10,000/- per unit per year  
as 
before.


(b) An appeal be made to all Bombay Sapper offrs to donate Rs 2400/- for 
edn of a child of a widow (every year, if possible).
14.
The Committee decided that views of Col Comdt would be obtained regarding the contribution from units. However,   appeal for contribution can be made  to all Bombay Sapper offrs under the signature of the Dir.
HELP TO ORPHANS
15.
Data regarding orphans is not readily available. Through correspondence, 17 cases have come to light. All possible info was obtained about these orphans through Nodal Offrs. No of known cases of orphans are 20.
16.
Available info can be summarized as under:-
(a)
 Enough help provided - 1

(b)
 No action required – 3 (Married/expired/not 
traceable)

(c)
Case for pension to be initiated – 8

(d)
Orphan studying in school – 10
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(e)
Orphans studying in college – 5
17.
It was proposed that :-
(a)
Progress pension cases.

(b)
 Lower classes (school) : EGCW- Rs 2400/4800 per year as for widow's children.

(c)
 Higher classes (college): Rs 10,000/- per year till  graduation.
18.
The Committee approved sub para (a) and (b) above. For higher classes, it was approved that the child’s college fee will be paid directly to the college subject to maximum of Rs 10,000/-.
 REQUIREMENT OF CLKS FOR BSA
19.
Two Hav/Nk clks were provided to BSA, one each for accts and Placement Node. It was discussed whether, within limited resources of BSA, is it possible to provided civ  clks instead of combatants.

20.
Chairman gave a decision that, in view of hy expenditure for employment of civ clks, one Hav/Nk clk will be provided to BSA. CO, Depot Bn informed that a case has been taken up for employing  a civ clk from resources of Placement Node. Hon Gen
Secy suggested that our acts should be computerized to reduce clerical work. (Tally or

Kubera, ASDC could be  explored).

REGULARIZATION OF LOAN 

21.
CO, Depot Bn proposed that balance of  interest free loan of Rs 4,58,506/- given to BSSI be regularized as the income from BSSI is meager and the Bn is finding it difficult to return the loan.

22.
Members informed that there is no provision to write off the loan in Charitable Trust. The point was not pursued further. Depot Bn to return the loan in instalments asd in vogue.
Extra Coaching classes for Competitive  Exams  
23.
CO Depot Bn requested for financial assistance of Rs 1.75 lacs to children staying in GBA for attending coaching classes for competitive  exams.

24.
Hon Gen Secretary Maj Gen SCN Jatar (Retd) agreed to assist three Bombay Sapper boys for NDA and volunteered to provide this amount from his Trust for which a statement of case should be fwd to his Trust by Depot Bn.  Case fo one orphas for QMTI(CDAC) course to be fwd to BSA.
Fin Aid to GBA
25.
CO, Depot Bn projected a requirement of Rs 5.02 lacs to GBA to assist orphans, children of widows and ESM. The amount was projected on the basis of percentage of total expenditure of a child in GBA. These percentages were 100% for orphans, 75% for 
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children of widows and 25% for children of ESM (all Bombay Sappers only). Basically this amount was required for:-

(a)   School fees.

(b)   GBA fees.

(c)   Books/stationary. 

(d)   School uniform (tie, belt, shoes, socks).

(e)   GBA  dress.

(f)    Rail fare.
     (g)   Misc expenditure (pocket 
money/entertainment money, vis, excursions).
     (h)   Extra tuition/ coaching.
26.
It was agreed in principle that subsidy as suggested would be given to GBA against the requirement of individual child, for which case should be fwd to BSA giving details of all such children. At the end of year, a “Utilization Certificate” signed by the auditors be submitted which clearly shows that the amount has been spent for the purpose for which it was given.
Provision for Smart Class Room for Demob.
27.
CO, Depot Bn proposed that Rs 15 lac be given to the Bn for constr of   a smart wi-fi enabled prefab classroom, of 100 seating capacity where dgr/ resettlement/ edp/ course, imp lectures & conf related to pensioners will be conducted. 
28.
The proposal did not find favour with the Committee as BSA does not have that kind of finances.
Provision of E Rikshawa  to BEG for Ferrying Men and Families within the Centre. 
29.
.It was proposed by Secretary that BSA should finance to purchase of two e-rikshaw s  which operate on bty  for Ferrying visiting ex-servicemen staying at Spr Sarai as also men and families within the Centre. The cost of one e-Rikshaw is approx Rs 1.20 lacs.

30.
The proposal was approved as welfare measure to members and their families of BSA. It was, however, made clear that BSA will not be able to take the responsibility of expenditure on driver and running and maint of this Rikshaw.  Chairman clarified that cost will be borne by the Centre.
Provision of Funds for all Sanctioned Proposal in this MCM.
31.
Hon Gen Secretary pointed out that BSA will have to make provision of funds for the entire proposal made in this meeting. A review of the likely income (which may increase due to donations) and re-casting of budget to accommodate new proposals will have to be done before the AGM schedule in Aug 2014.
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Selection Committee for Dir
32.       The MC proposed a Selection Committee with ½ MC Members and ½ serving offrs as selection committee for post of director should complete its interviews and selection by 10 Jul 14.
Appreciation
33.        The Mgt committee recorded whole hearted appreciation for the distinguished and selfless service rendered by Brig S Dandekar (Retd).
(M Ravi Kumar)

Lt Col

Offg Dir, BSA
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