BOMBAY SAPPERS ASSOCAITION 

MINUTES OF 40TH   MANAGEMENT COMMITTEE 

MEETING (MCM) HELD ON 21 DEC 2013

1.
40th meeting of the Management Committee of Bombay Sappers Association (BSA) was held on 21 Dec 2013 at 10:30hrs in the Hall of Generals at BEG & Centre.  The meeting was chaired by Brig Anurag Bhasin, Vice-Chairman, Comdt BEG & Centre, Kirkee, Pune-03.

2.
Following were present:-


(a)
Maj Gen SCN Jatar (Retd)


-
Honorary Gen Secretary

(b) Maj Gen S D Sohoni (Retd)                     -          Member

(c) Maj Gen S G Pitre  

                     -
Member


(d)
Brig S Dandekar (Retd)


-
Director, BSA


(e)
Col MM Bhushan (Retd)


-
Member

(f)
Col Anil Negi 



-          Secy -cum -Treasurer


(g)
Lt Col Z G Arahna



-
Acct Offr


(h)
Lt Col AR Chandola



-
OIC BSA



(j)
Sub Maj (H/Capt) Lavate V M (Retd)
-
Member


(k)
Sub OM Dev
(Offg Gp Sub Maj)   

-
Asst Secy 

3.
Passing of Min of last MCM (39th MCM). Last MCM (39Th) was held on 17 Apr 2013.  Dir made a proposal to pass the minutes of the meeting. The minutes were passed unanimously.

4.  Pts discussed during 40th MCM are given in succeeding paras.

Strength of Members

5.          Strength of members who have paid membership fees, as on 01 Nov 2013 is:-

(a) 
Offrs
-
  1,348

(b) 
JCO
-
  2,386

(c)
OR
-
39,949

Total
-
43,683

6.
Grants given so far.

	Grant
	Amt sanctioned (in Lacs)
	Amt spent 

(in Lacs)
	Beneficiaries

	Edn Scholarship
	6,80,000
	6,25,000
	623 Children of 

121 JCO, 502 OR

	EGCW
	12,50,000
	12,67,200
	370 children of 

234 widows

	Distress Grant 
	6,00,000
	1,50,000
	16 ESM/widows

	Imdt Grant
	
	1,95,000 
	25 Widows

	Paraplegic
	3,00,000
	2,40,000
	16 paraplegics

	Daughter’s Marriage. 
	1,00,000
	20,000
	02 widows


7.
Grants yet to be given.

	Grant
	Amt Sanctioned

(in Lacs)
	Reasons

	GALHE
	2,50,000
	Last dt of receipt of appl - 30 Nov. Bd under progress. 

	Sport Grant
	1,00,000
	Last dt of receipt of appl - 31 Dec 

	Children of GBA
	4,50,000
	Under progress

	Orphans / Spr Sarai
	1,00,000
	Under progress

	ESM/Jor Mela
	3,00,000
	Decision awaited 


8.        Discussion  on pts raised by the Col Comdt. Briefing was carried out to all present regarding discussion held during the Col Comdt’s briefing on 16 Nov 2013.  Views of members on following points raised by the Col Comdt were obtained:-

(a)
Increase cut off % for edn sch. Members agreed with this view. Cut off percentage    should be B1 or 71%.

(b) Amt of grant once increased, not to be reduced. Members were in agreement.

(c)
What are the implications if 85% of income is not spent in a financial year? Members suggested that views of CA should be obtained.  Views of CA also be obtained on transfer of bal 15% to Corpus.
(d)
Whenever feasible, transfer funds to other Bombay Spr Institutes. Honorary Gen Secretary opined that the funds can be transferred if the said institution is being run as per objectives of the Trust.

(e)
One Time Grant should be given only once e.g. for paraplegics.  All members agreed.

(f)
Empower retd members/widows with some skills so that they can earn. A feasibility study should be carried out. Vice-chairman informed that Centre is addressing this issue. Members were of the view that, if required, BSA could provide finances.

(g)
Objectives of BSA should be reviewed. Members felt that the objectives are reasonably good and serve our purpose. However, if any specific issue is to be included, it can be approved by AGM and thereafter vetted by Charity Commissioner. 

9.
 Donation by Maj Gen A L Suri, AVSM, (Retd).  Dir explained the distribution of funds year-wise for first five years with respect to the grant of Rs 1,05,000/- being given by the Gen for 108 ER Scholarship. There will be saving of funds as shown in table below for first four years. It was therefore approved that the Gen should give grant accordingly or should give permission to transfer excess money to “Corpus”.

CASH OUT-FLOW ( Rs in Thousands)

	Ward  (
Yr
	A+B
	C+D
	E+F
	G+H
	I+J
	K+L
	Total
	Excess money

	13-14
	20
	
	
	
	
	
	20
	80

	14-15
	20
	20
	
	
	
	
	40
	60

	15-16
	20
	20
	20
	
	
	
	60
	40

	16-17
	20
	20
	20
	20
	
	
	80
	20

	17-18
	20
	20
	20
	20
	20
	
	100
	-

	18-19
	20
	20
	20
	20
	20
	20
	100
	-


10
Donation through NEFT.

(a)
Lt Col K L Arora (Retd) has made a suggestion that the donation to BSA be accepted through NEFT.  Following difficulties are envisaged:-

(i)
Any person/org can then transfer money to our acct. It is felt that BSA should exercise discretion while accepting donation.  Existing procedure of receiving cheques along with a covering letter provides BSA an opportunity to accept or reject the donation.

(ii)
Name of donor is usually not written in the bank statement.  BSA will find it difficult to trace out the correct name of donor for issuing 80G certificate. 

(iii) Purpose for donation (e.g. corpus, for widow, for orphan etc) will not be known.

(iv)   Initially, at least, a letter is required. Once the case is approved, subsequent donation may come through NEFT.


(b)
Members felt that BSA should accept donation through NEFT.

11.
Inclusion of BDS Course in GALHE (Grant against Loan for Higher Edn). Members agreed to the proposal from this year itself.

12.
Transit accn for Bombay Sappers (Retd/Serving) JCOs/OR.  BEG has been given               25 Lacs by AGs Br for transit accn.  Vice-chairman wanted to know whether addl funds can be made available from BSA. Members were of the view that, it can be considered in view of objectives of the Trust and certain other factors.

13.   Digitisation of Records of BSA.  Hony Gen Secretary Maj Gen SCN Jatar (Retd) suggested that the Records of BSA should be digitised.  BSA may have to appoint a private firm to do the job.  The proposal was approved.
14.
Pts for info of Members:-

(a)
Letter sent by AG’s Branch to all concerned regarding the recognition of our trade certificate as equivalent to NCVT certificate.

(b) Importance of BSA card to retired persons.

(c) Info given to relatives of Ex Spr J F Hosie of 2nd World War through our archive.

(d) Col NC Gupta form USA contacted BSA for giving donation to a poor Bombay Sapper for higher edn.

(e) Problems of emp of retired pers from Band in State Reserve Police, Pune due to

problem of domicile.

15.
Vice-Chairman informed all present that the Col Comdt Lt Gen MMS Rai, AVSM, VSM will be taking over as GOC-in-C Eastern Comd.  All members of Mgmt Committee extended their heartiest congratulations to the Col Comdt ( Chairman, BSA).

16.
There being no other points, the meeting was closed.

(S Dandekar)
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