 ​BOMBAY SAPPERS ASSOCAITION 

MINUTES OF THE 31ST MANAGEMENT COMMITTEE 

MEETING (MCM) HELD ON 23 JUL 2010
GENERAL

1.
The 31st meeting of the Management Committee of the Bombay Sappers Association (BSA) was held on 23 Jul 10 at 10:30 hrs in the Hall of Generals at BEG & Centre. The meeting was chaired by the Vice Chairman, Brig Sanjiv Talwar, Comdt BEG & Centre, Kirkee, Pune-03.

2.
The following were present:-


(a)
Maj Gen SCN Jatar (Retd)


-
Hony Gen Secy

(b)
Maj Gen S D Sohoni (Retd)

-
Member


(c)
Maj Gen SG Pitre (Retd)


-
Member


(d)
Brig S Dandekar (Retd)


-
Director, BSA

(e)
Col MM MM Bhushan (Retd)

-
Member
(f)
Col  P S Jaiswal



-
Secy-cum-Treasurer
 

(g)
Col Sanjay Chawla, SM  


-
Member



(h)
Lt Col V Samuel Prakash


-
Member/OIC BSA
(j)
Sub Maj (H/Capt) Lavate V M (Retd)
-
Member

(k)
Sub Maj  Bakhshish Singh 


-
Asst Secy 
3.
Nodal Offrs’ Concept.   
(a)
It is a good concept and problems of PBOR are being looked into by these offrs and their staff.
(b)
Maj Gen Pitre (Retd) suggested that we should nominated retd offr from each such station who could also form a link for providing assistance to PBOR.  These offrs will work along side Nodal offrs and would provide continuity.  It was agreed to identify such offrs in all 20 stations and request them to help the cause.
4.
Maj Gen AL Suri’s Gesture.   Maj Gen AL Suri, AVSM, (Retd) has written to the BSA that the Edn  Grant of Rs 1.00 lac (called 108 Engr Regt Scholarship) will continue to be provided every year, even after his demise.  All present appreciated Maj Gen AL Suri’s gesture.
5. 
Grant from Maj WB Harris (Retd).  
(a)
 Applications to Home Ministry to receive contribution from foreign national was sent on 02 Mar 10. It was returned on 13 May 10 with obsn that it should be sent on line. The same has been done.
(b)
Vice Chairman mentioned that there is one more case of another organisation from Panama/Switzerland wanting to give substantial amount to the BSA.  It was suggested by members that experts’ help should be taken to help us solve this problem.

6.
Progress of Spr Sarais.    
(a)
The accn is ready at Amritsar. Rs 3.50 lacs have been given to them for furniture and related items. Rs 2.60 lacs have been demanded by 201 Bomb Disposal Coy for Sapper Sarai at Delhi for furniture. 202 BD Coy (Jallandhar) has requested for Rs 4.422 lacs. Sanction is required to give the money from the existing funds at the disposal of Brig Kohli / 268 Engr Regt.













…..2/-

2

	Unit
	Location
	Amt Demanded
	Amt given
	Suggested

	268 Engr Regt
	Chandigarh
	43,340.00
	43,340.00
	-

	421 (I) Engr Sqn
	Amritsar
	3,50,000.00
	3,50,000.00
	-

	201 BD Coy
	Delhi
	2,60,000.00
	-
	2,00,000.00

	202 BD Coy
	Jallandhar   
	4,41,682.00
	-
	4,00,000.00

	Total Rs = 
	10,95,022.00
	9,93,340.00


(b)
It was approved that the Rs 2.00 lac and Rs 4.00 lacs be given to 201 & 202 BD Coy.  If more funds are required, it can be considered in the next MCM.

(c)
Maj Gen SCN Jatar (Retd) emphasised that proper procedure of purchasing (like quotations etc) must be followed.  The items purchased must be taken on charge and accounted for.  A detailed letter must be sent on this subject to all units which are being given grants from the BSA.  Their accounts must be audited by Regtl Board of Offrs.  If any work is done by contractors, TDS must be deducted and deposited.
7.
SBI Vehicle.    
(a)
The vehicle has been purchased. SBI has given grant of Rs 7.00 lacs. The cost of the vehicle which suited our requirement was Rs 7,90,999/- lacs. A ‘Resolution by Circulation’ was passed to sanction addl amount. Through our efforts, Tata Motors & B U Bhandari (the dealer of Tata’s) gave us concession of Rs 25,000/- & Rs 8,000/- respectively. The final cost of vehicle is Rs 7,57,999/-. The SOP for running the vehicle is in place. The veh is being run now.

(b)
SOP of SBI veh should be part of minutes of the MCM.  In addition, following actions must be taken:-



(i)
Maximum period for hiring must be laid down.

(ii)
The working out of cost on the basis of which Rs 8/- per km is charged, should be seen and approved by CA as it will be required for audit purposes.

(iii)
The charges must be reviewed periodically.

(iv)
Timely servicing of veh must be done.

(v)
The veh should not be used solely for the benefit of members.


(c)
Info of availability of veh should be conveyed to all.

(d)
A driver (Ex Nk Karkhanis) used to be available on payment to all members.  He has now been detailed on the SBI veh.  Another driver should be recruited to be made available for all members on payment as was done before.

8.
Activation of Kolhapur and Amritsar Sub-Centres.    A search is on for suitable JCOs. Letters have been written to all units. Name of JC-349413M Sub/Dtmn Fd Mukhtiar Singh has been recommended by 421 (I) Engr Sqn but the PBOR is retiring after one year. No other names have come so far. 
…..3/-

3

9.
News Letters.  
(a)
  As per policy decision, no News letters are being given to retired offrs/PBOR. However, letters are put on our website. If a specific request for News letter is received, we do send a News letter. Since a large number of requests are received, it is proposed that a policy decision be taken to send News letters to all those who give their e-mail addresses.
(b)
The proposal was approved.

10.
Heads of Committees.    Heads of three committees have been nominated. They are: Col MB Saiyankar for Edn Scholarships, Col MM Bhushan for Distress and Edn Grants, and Col R K Rampal for Sports Grant.
11.
Membership to Non-Bombay Sappers.  
(a)
A request has been received from Lt Col A K Pande, OIC Defense Pension Cell Allahabad that he be enrolled as member of the BSA.  Lt Col Pande has been of great help in sorting our pension problems of Offrs & PBOR.  The issue of making a non-Bombay Sapper, member or honorary member be discussed.
(b)
Maj Gen SCN Jatar (Retd) suggested that we should check the Memorandum of Association and if permitted within the rules, the proposal can be put up in the AGM for approval.

12.
Financial Help for Daughter’s Marriage.   
(a)
 BSA receives many requests for daughter’s marriage. At present, such requests are not being entertained. There is provision in some Zila Sainik Boards to give money for marriage of one daughter. There is also provision to get Rs 20,000/- for marriage of daughters for some weaker sections of Society through State Govt. The issue of whether to give any financial assistance for daughter’s marriage be discussed. 
(b)
All members felt that the present policy of not giving grant/loan for daughter’s marriage should continue.

13.
Financial Assistance to Children not mentioned in Record.   
(a)
There is a case for consideration whether to give financial help to those children whose names do not appear in the Records of BEG. 
(b)
It was agreed that individual wanting benefits for children not mentioned in `Records’ should be advised to first take action to include their names in the documents of Record Office and then apply for help.

14.
Loan to Depot Bn for BSSI.  

(a)
Depot Bn has spent Rs 6,46,506/- for execution of work at BSSI.  A loan of Rs 5,00,000/- was sanctioned in the MCM held on 21 Dec 2009.  It was agreed that the loan will be returned by paying 50% of the earning in next three years.  Loan was given on 27 Jan 2010.  BSA has received a cheque of Rs 25,000/- on 26 Apr 2010.  Depot Bn has made a request to give them addl loan of Rs 1,46,506/-.  A decision may be taken in this MCM.
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(b)
Addl loan from corpus could be given to Depot Bn.  No interest need be charged as BSSI is also meant for welfare activities.









15.
Contribution from some Offrs.  
(a)
 During this financial year, so far, following retd offrs have sent their contributions:-



(i)
Maj Gen SCN Jatar (Retd)
:
Rs 37,425/- for edn of children

 
(ii)
Maj Dharmani

:
Rs   6,000/- per qtr for edn of girl children.



(iii)
Col C J Pal (Retd)

:
Rs 10,000/- for edn of children.



(iv)
Col M M Bhushan (Retd)
:
Rs 12,000/- for edn of children.



(v)
Col I K Jaggi


:
Rs 20,000/- for edn of children.



(vi)
Maj Sachin Shinde

:
Rs   6,000/- for edn of children. 
16.
Contribution from Units.    
(a)
Eighteen units have paid Rs 10,000/- or Rs 5000/- (as applicable) towards yearly contributions. Fifteen units have still to pay. 
(b)
Vice Chairman directed that he would write DO letters to all those units who have still to pay the contribution.

17.
Orphan Arjan Dev.   
(a)
 The boy has passed his 8th class examination. Contributions from Col MM Bhushan (Retd) and Maj S Shinde have come for his studies. Sanction is requested that Rs 300/- per months be given from BSA.
(i)
Gurnam Academy


: Rs. 1000/-




(ii)
270 Engr Regt


: Rs. 1000/-



(iii)
Col MM Bhushan


: Rs. 1000/-



(iv)
Maj Sachin Shinde


: Rs.   500/-



(v)
BSA




: Rs.   300/-
                                  


Total =
: Rs  3800/-      
(b)
Col MM Bhushan informed that he will contribute till Master Arjan Dev clears his 12th Exams, provided he clears his examination every year.
18.
Emp to Widows.   There is not much progress in providing employment to widows. Four widows have been given jobs for packaging tea in small packets. Jobs for others are being sought.
19.
Exemption of TDS and 80G Certificates.   Exemption certificate for TDS has been obtained.   Permission to give 80G Certificate is under progress from I.T.O office. 

20.
Budget allocation for various Heads.   
(a)
 In the last MCM a tentative budget proposal was approved as shown on slide.  Do we recommend any change in Budget allocation?
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Likely Income.


(i)
Corpus : Rs 2,80,00,000/- (Approx)


(ii)
Interest on Corpus at 7.5% (average): Rs 19,50,000/- 

(iii)
Donation received so far:-



(aa)
Mr Gaurav Taneja



-  Rs    40,000.00




(ab)
Maj PK Dharmani



-  Rs      6,000.00




(ac)
Col C J Pal (Retd)



-  Rs    10,000.00




(ad)
Maj Gen SCN Jatar (Retd)


-  Rs    37,425.00




(ae)
Unit Contribution



-  Rs 2,25,000.00




(af)
Maj Sachin Shinde



-  Rs      6,000.00




(ag)
Col I K Joggi
(116 ER)


-  Rs    20,000.00




(ah)
SBI





-  Rs 7,00,000.00











________________









Total Rs
= Rs 10,44,425.00










________________


(iv)
Donations :- (Expected)



(aa)
Mr Gaurav Taneja 



-  Rs     80,000.00



(ab)
Maj Suhas Thakar (Retd)


-  Rs  1,00,000.00




(ac)
Maj Gen A L Suri, AVSM (Retd)

-  Rs  1,00,000.00




(ad)
Lt Cdr S G Warudi,I.N (Retd)

-  Rs     20,000.00




(ae)
Maj PK Dharmani



-  Rs     18,000.00

 



(af)
Unit Contribution



-  Rs  2,05,000.00



(ag)
From Industry (Efforts to be made)
-  Rs  4,00,000.00*










_________________







Total less (vii) Rs
- Rs   5,23,000.00










 ________________

Note: -  Rs 4.00 lacs from Industry should not be taken as income till actually received.

(v)
Total Income = (ii) + (iii) + (iv)
=  Rs 19,50,000.00 (+) 10,44,425.00 (+) 5,23,000.00  = Rs 35,17,425.00
Allocation:-

	S, No
	Budget Head
	Amt Spent in 2009-2010
	Proposed Amt 2010-11
	Recommended Allocation

	1.
	Edn Sch
	3,70,500.00
	4,00,000.00
	4,00,000.00

	2.
	School Fees
	52,045.00
	55,000.00
	55,000.00

	3.

	Edn Grant  (Maj Gen AL Suri (Retd)
	1,00,000.00
	1,00,000.00
	1,00,000.00

	4.
	Sport scholarship
	2,01,000.00
	3,00,000.00
	3,00,000.00
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	S, No
	Budget Head
	Amt Spent in 2009-2010
	Proposed Amt 2010-11
	Recommended Allocation

	5.
	Army School Beas
	11,035.00
	11,035.00
	11,035.00

	6.
	Distress Grant + Imdt Grant
	9,99,000.00
	8,50,000.00
	6,50,000.00

	7.

	Salary (Incl JCOs at Sub-Centres)
	6,20,100.00
	8,00,000.00
	8,00,000.00

	8.
	Maint of Comptr
	28,065.00
	30,000.00
	30,000.00

	9.
	Audit Fees
	16,545.00
	20,000.00
	20,000.00

	10.
	Tele Bill
	8,545.00
	20,000.00
	20,000.00

	11.
	Office Functioning
	30,598.00
	30,000.00
	30,000.00

	12.
	Membership Cards
	10,000.00
	-
	-

	13.
	Mics/Res
	70,281.00
	50,000.00
	50,000.00

	14.
	Janata Raja
	1,35,000.00
	-
	-

	15.
	Excess Membership
	1,100.00
	-
	-

	16.
	Gurnam Academy
	30,000.00
	-
	-

	17.
	SBI veh
	-
	-
	7,57,999.00

	18.
	Corpus
	4,20,444.00
	3,79,740.00 
	2,93,391.00

	
	Total =
	26,83,814.00
	27,12,425.00
	35,17,425.00


(b)
Maj Gen SG Pitre (Retd) mentioned that the overall donations received incl from SBI (Rs 7.00 lac) justify the decision to employ paid staff of BSA including the Dir.  All members also felt that there has been improvement in functioning of the BSA due to employment of dedicated staff for BSA.
(c)
Efforts to get more donations should be continued.

(d)
Maj Gen SCN Jatar (Retd), however, cautioned that the antecedent of donors must be checked before accepting the donations.

(e)
Budget proposal was approved.  The budget can be reviewed if addl donations are received.

21.
Vote of Thanks.  BSA management committee thanked Col R N Tiwari for his immense contribution to the Association.
22.
Addl Points
(a)
Help of Police.  Maj Gen SCN Jatar (Retd) suggested that Mr Rajesh Sonawane the Police Commissioner Pune could be contacted for any help required by our members.
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(b)
Financial Help to Gurnam Academy.
Vice Chairman suggested that the Gurnam Academy is coming up in a very nice manner.  It is providing very good edn and career building facility to children of Bombay Sappers.  There is a requirement of large sum of money when the GA shifts to its new building.  He proposed that BSA should make available major part of this amount.  The proposal was agreed in principle.  However the proposal and exact sum of money will have to be approved by the AGM.
(S Dandekar)












Brig (Retd)












Director BSA












For Vice-Chairman

10002/MGT/BSA

Bombay Sappers Association

C/o Headquarters

Bombay Engineer Group & Centre

Kirkee, Pune- 411003
26 Jul 2010
Distribution:-

Chairman, Bombay Sappers Association

Vice- Chairman, Secy-Cum- Treasurer

Honorary Gen Secretary

MCM Members,
All Major/ Minor Units
BSA Web Site

