BOMBAY SAPPERS ASSOCAITION 
MINUTES OF THE 28th MANAGEMENT COMMITTEE 
MEETING (MCM) HELD ON 24 JUN 2009

GENERAL

1.
The 28th meeting of the Management Committee of the Bombay Sappers Association (BSA) was held on 24 Jun 09 at 10:30 hrs in the Hall of Generals at BEG & Centre. The meeting was chaired by the Vice Chairman, Brig Sanjiv Talwar, Comdt BEG & Centre, Kirkee, Pune-03.
2.
The following were present:-


(a)
Maj Gen SCN Jatar (Retd)


-
Hony Gen Secy


(b)
Maj Gen SD Sohoni (Retdt)


-
Member


(c)
Col RN Tiwari




-
Secy-cum-Treasurer

(d)
Brig S Dandekar (Retd)


-
Director, BSA

(e)
Col MM Bhushan (Retd)


-
Member



(f)
Col CJ Rego




-
Member



(g)
Lt Col Mithilesh C Jha


-
Member/OIC BSA


(h)
Sub Maj/’H’ Capt VM Lavate (Retd)

-
Member

(j)
Sub Maj HN Singh



-
Asst Secy

3.
Progress on points raised during Management Committee Meeting held on 12 Mar 09 was given out by the Director as under:-


(a)
State of Unit Contribution and Revised Subscription

(i) Unit Contribution 
All units except 101ER, 105 ER, 107 ER, 112 ER, 267 ER, 414 (I) Engr Sqn, 235   IWT and 71 Task Force, have paid unit contributions till date. A reminder has been issued to the defaulting units.
(b)
Revised Subscription
(i) Only 120 ER, 112 ER and 235 IWT have sent part of the revised subscription. Approximate calculations show that each major unit should collect Rs 3.00 lacs. It is an on-going process and can be completed in one year’s time. Col Comdt has kindly agreed to write to unit cdrs to give impetus to this process. Sixty three retired offrs have paid addl subscription so far.

(ii) Maj Gen SCN Jatar and Maj Gen SD Sohoni asked for addresses and tele No of offrs known to them to persue the case.

(b) Edn Loan to Children of BSA Members
(i) The SOP has been finalised in consultation with Maj Gen SD Sohoni and was explained by the Director. He was of the view that since the SOP has not been promulgated to all concerned; the process of loan should start from next year.
(iii) Vice-Chairman opined that the scheme should be implemented this year itself. All         present agreed. Following obsns were made:-

(aa) Other disciplines like MBA and Hotel Management with CAT and NCHMCT JEE as all India entrance exams (respectively) should also be included in the SOP.

(ab)  The scholarship will be given from first year onwards. It will not be given to   students who have not got it in first year and are now in subsequent year, as there would be no common datum to decide the merit. 
(ac) Amount of fee will be restricted to the tuition fees only or Rs50,000/- whichever is less.
(ad)  The amount ( the tuition fees) will be paid directly to the Institution. 
(ae) The student will have to appear for interview at his own expense prior to sanction of the scholarship.

(af)  One surety will be given by the father/guardian of the student.
 (c)             Sports Scholarship 
(i) The SOP has been prepared with the help of Sports Officer of BEG, Principals of K.V. BEG & Army  School BEG. SOP was explained by the Director. Presently the SOP includes the following disciplines:-
(aa)
Track and field events form Athletics; and swimming events.

(bb)
Hockey/Football/Basketball.

(cc)
Boxing.

(dd)
Gymnastics.

(ii) Vice-Chairman suggested that there should be a clause to include other sports as well, if a very talented person applies for the scholarship. All present agreed.

(d)              Allocation of Funds to Spr Sarai Pune 
(i) The addl work proposed in the last MCM has been completed.

(ii) Depot Bn will give a feedback on amount spent for the Sarai.

(e)               Spread of Welfare funds
(j)
The funds are being spread over to more activities other than Gurunam Academy. Director explained this year’s budget proposal to highlight this aspect.

(iii) Vice-Chairman directed that Depot Bn will give a briefing on functioning of Gurnam Acadamy in every MCM. 

(f)        Review of the Budget 2008-09 
Revised budget for 2008-09 was approved in the MCM of 12 Mar 09. All allocated   funds have been spent as per the revised allocation. For details see Appx ‘A’.       

(g)       Commercial Venture 

A Techno- Economic feasibility study has been carried out. The study was sent to all members. A discussion was held and  the next course of action was decided which will be persued separately. It was agreed that the venture “Placement Agency” will not be linked in any way with the BSA.
(h)              Proposal from Kolte Patil Developers

The proposal has been dropped due to very poor response from PBOR. 

(j)
             Proposal from Lt Gen Dua

Vice-Chairman directed that our role in the proposal will be restricted to providing ex-Bombay Sappers to the ‘Transport Company’ formed by others to meet the requirement of the company of Lt Gen Dua. BSA will not form any company.

(k)      War Memorial at Apshinge Satara 

Gp HQ has already provided some financial help. The point is closed. 
(l)       Regional HQ at Chandigarh

HQ at Chandigarh has become functional since May 09. Office, clk and communications (except internet connection) are in place with the help of the Regt. Director informed that the HQ at Chandigarh is mainly busy with opening a Sapper Sarai and providing job opportunities to ex-Bombay Sappers. Data of ESM has been sent to the Regional Director.
(k)          Allocation of Edn Scholarship to Children of Offrs 

It was decided that there should be no change to the present policy. Point is closed.
(l)       Case of LNk Nirmal Singh
 
The PBOR was reinstated and has already returned Rs 20,000/- out of the total loan of Rs 50,000/-. The progress of return of complete amount will be monitored by the BSA. Point is closed.
                                          AGENDA POINT-I
4.
The minutes of 28th MCM held on 12 Mar 2009 were deliberated upon and passed by the Management Committee.
AGENDA POINT-II

	5.
	Proposed Budget
(i)       It is expected that Rs 18 lacs will accrue from the interest of the corpus, Rs 5 lacs as unit contribution and we may be able to garner Rs 02 lacs as donations. Based on this likely income, new proposed budget for year 2009-10 was presented as per Appx ‘B’.  

(ii)      Maj Gen SCN Jatar wanted to know the breakdown of Rs 25000/- allocated for Comptr   Maint. The same has been sent to him.  The budget proposal was approved.

AGENDA POINT- III


	6.
	Point Offrs   
         Like we have nominated ‘Point JCOs’ in certain districts, four offrs have volunteered  to be ‘Point offrs’ in four  cities – Brig Mastinder Singh at Ludhiana, Col JS Brar at Bhatinda, Col Sakhare at Aurangabad and Maj Gen Shiv Jaswal at Gorakhpur. Similarly, we will try to persuade offrs for other cities. 

AGENDA POINT- IV



	7.
	Committee for Collection of Donation:- 
(i)    There is not much progress in collection of donations. Earlier, three committees were formed for monitoring progress of placement, distress & education grant and HIV cases. It is proposed that a high power committee consisting of officers, who are in senior positions in the industry, should be formed so that progress can be made on collection of donations.

(ii)    It was felt that formation of committee will not serve any purpose. Effort for donation should be made at individual level by all officers.

AGENDA POINT- V


	8.
	Contact for Employment at Smaller Towns in Maharashtra  
(i) A large number of retiring PBOR come from mid size cities like Kolhapur, Jalgaon, Nasik, Nagpur, Amaravati, Buldhana, Ahmednagar, Aurangabad & Osmanabad. Retired PBOR are not at all keen to work at places other than their chosen places for settling down after retirement. We are trying to est ‘contact persons’ who are either running a placement agency or a security agency at these cities. So far, we have been successful in identifying contact persons at Kolhopur, Satara, Sangali and Aurangabad. We will write letters to our retired/ serving offrs belonging to other towns to introduce us to similar persons at remaining smaller cities. This may help our ex PBOR in finding jobs near to their selected places of residence. 

(ii)    Maj Gen SD Sohoni suggested the name of Col CJ Ranade from Aurangabad.
AGENDA POINT- VI


	9.
	Girls Hostel   
(i)    Before we est a girl hostel, there is a necessity to find whether there is sufficient demand. The Dir has spoken to the Comdt MEG since they are running such an institute. Their girls hostel has a capacity of 20 students. There are only eight girls who have taken admission in the hostel, out of which only four are daughters of Madras Sappers. Remaining girls are daughters of PBOR from other arms/services. Some of these girls are studying in colleges. Comdt MEG was, however, hopeful that eventually there would be good response. The point was put up for further discussion. 
(ii)  Vice-Chairman informed all present that there is some delay in construction of new hostel for boys and till such time that hostel is complete, girls hostel can not be started. He suggested that the girls hostel can remain at conceptual stage for now. All agreed with his views.
AGENDA POINT- VII


	10.
	Driver for Small Duration during Evening
(i)     BSA driver Ex Nk Kharkhanis is now available for officers in the evening on payment of Rs 150/- for about 3-4 hrs, if the driver is not otherwise employed at that time during his 8 hr shift.  It has been observed that only very few Bombay Sappers make use of this facility . However, it is used by elderly offrs from Madras and Bengal Sappers. 
(ii)    It was agreed that the service of the driver be continued as a good gesture to Sapper fraternity.
AGENDA POINT- VIII


	11.
	Sapper Sarai at Chandigarh  
 Rs 10 lac have been placed at the disposal of Brig BK Kohli Regional Director        (Punjab) and 268 ER to est Sapper Sarai at Chandigarh. Brig Kohli has been asked to send a project report.



	12.
	AGENDA POINT- IX
Sapper Sarai at New Delhi:-  
(i)     It is suggested that a proposal to est a Sapper Sarai at New Delhi be examined. 201 BD Coy may be asked to examine the proposal and submit a project report by the first week of Aug 09 before AGM.

(ii)    Vice-Chairman informed that OC BD Coy will examine and will let us know his views since the new KLP of the unit is coming up.

AGENDA POINT- X



13.              Adoption of an Orphan by BSA
       (i)     A request has come from 270 Engr Regt to adopt an orphan boy (Master Arjun Dev). His father was a Bombay Sapper (Father & Mother both died) and is now being looked after by his grand father. The total expenditure of the boy per month works out to approx Rs 4000/- (The school fees of the boy is very less as he is studying in a Govt School in Kirkee). The Regt is ready to pay Rs 1000/- per month, the Gurnam Academy will absorb Rs 1000/- and BSA can pay the balance amount.
(ii)   It was agreed that the boy can be supported for two years initially, and his case can be   reviewed thereafter.
AGENDA POINT- XI
14.
         Donation by a Customer of UBS Bank
It was agreed that the amount likely to be donated by a ‘customer’ of UBS Bank will only be taken if the permission required under Foreign Contribution (Regulation) Act 1976 is obtained from Govt of India.
AGENDA POINT- XII
15.
        Sub-Centers at  Amritsar and Kolhapur
Director explained that these Centers were to become functional by 30 Jun 09; but due to paucity of funds, the decision may be postponed till Dec 09. All present agreed to the suggestion.
CONCLUSION

16.
        Their being no other point the meeting was concluded. The Vice-Chairman thanked all members of the Management Committee for their active participation and suggestions.
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